Waco, Georgia  April 21-22, 2012 Patriot’s Day Memorial Shoot
Bluehat: Leah, Arwen, M.Shell, Asa
Instructors in training:   Ed+B, Mechanic, Gretchen (IIT2), WorM2 (IIT2),  Red Niva (IIT3), Wy Knott (IIT3), goose (IIT3), Sherpa (IIT3)
 Instructors: franklinfarmer, DrJohn, oldfudd, Ramblinwreck, bagel, Morpheus
Organizational Meeting:  7:30 AM 

Two main jobs to get done:  (1) Set up target line (Sherpa, Asa, oldfudd)
                                                   (2) Set up admin table (Wy Knott, DrJohn, Gretchen)
Assignments and schedule:  

Parking Lot:  Morpheus, WorM2, Ed+B, Mechanic

 goose (at chokepoint handing out release forms with radio)
Line Duty: DrJohn and ramblinwreck (Assign shooters positions in 2 or 3 groups on line; experience near overlaps.)  Group Leaders: Morpheus, ramblinwreck, oldfudd
Introductions:  franklinfarmer  (9:15 AM at latest)
Safety Rules:  ramblinwreck
Line Commands and SAFE RIFLE:  DrJohn  (Release to get rifles)
Line Boss AM: franklinfarmer
Redcoat COF: bagel (post one sheets of squares afterward)

First Strike: ramblinwreck
Prone position and sling  (center square, 5 rounds)

NPOA: What it is.  How to move it.  (upper left,  5 rounds)

Six Steps (upper right, dryfire + 5 rounds)

NPOA and cadence with laser (lower left, NPOA drill + 5 rounds)  ( IMC (downrange)
Sight adjustments (lower right, 5 rounds) ( Talking Targets (downrange)  Post Two Green Coats
Musket and accoutrements demo (oldfudd)
Lunch/Second Strike:  DrJohn (mention White Cockade)
Line Boss PM: franklinfarmer
NPOA Shift, Prone position (400 yard silhouettes, 10 rounds, before lunch if ahead of schedule)
Seated position (left 300 yard silhouette, 5 rounds)
NPOA Shift, Prone position (left 200 yard silhouette, right 300 yard silhouette, 10 rounds)
Standing position (right 200 yard silhouette, 5 rounds)

Standing position (left 100 yard silhouette, 5 rounds, combine with next string of fire if behind schedule)

Standing position (right 100 yard silhouette, 5 rounds)

Post red QDAQT

Memorial Volley (White Cockade during Prep Period)  3+10 (three round magazine first)
Transition & Mag Changes.  Stage 2.
Stage 3
Stage 4
Post new QDAQT (Shoot as usual but backwards starting with stage 4) quick intros
More AQTs if time allows, ball and dummy earlier if things are going smoothly/ahead of schedule

Third Strike: Morpheus
Benediction: oldfudd  (Arrive by 8:30 on Sunday)
Sunday  Start around 9:30  (Shooters arrive by 8:30)
(1) Rifle Maintenance and Philosophy of Liberty Classes
(2) Redcoats around 11 AM
(3) Marksmanship will be in review format with questions to shooters (and much quicker)

(4) Move quickly into AQTs

(5) Afternoon break/Lunch: Dangerous Old Men (DrJohn)
If there is any duty with which you do not feel comfortable or would particularly like to do, let me know.  

Also, let me know if there’s anything I’ve missed or if more detail is required.

