BLOOMINGTON PLANNING MEETING DEC 10, 2011
In attendance:  Fred, dond, techres,  Patriot Gal, Castle Mountain, RBKL, The Nailer, George63, Tornado, Amber Waves, Nightingale, mtbrass, TheEditor, templar223.
Welcome:  dond welcomed and thanked everyone for attending.

Fred gave an overview for the meeting and its goals. Everyone introduced themselves.
An example was given of how getting an event scheduled for one range helped to bring two other events into the Indianapolis area.  
Use the small town newspapers instead of large papers as they are better read. 
THINGS TO BE DONE IN 2012:  
The largest expansion of ranges within Illinois for next year is mostly in the rural areas.  
A discussion was held on all the contacts which have been going on with potential ranges. 
Need to capitalize on Library Seeds:  Spreads the Message of April 19th but also facilitate promoting the shoots.  Use the internet to increase exposure to others via other shooting sport websites, forums, blogs…etc. 
ORGANIZATIONAL POSITIONS:  
Instructor Coordinator: 
Tornado was nominated and accepted the offer to be Instructor Coordinator. A discussion determined that the responsibilities of this position are to make immediate, initial contact with new IIT0s and to provide early IIT training for IIT0s and IIT1 and to mentor them. Ideas were presented for Tornado to utilize in performing these responsibilities.
Promotions Coordinator:
Castle Mountain agreed to function as the promotions person for the state.  He will have assistants in the northern, central, and southern regions to ensure proper coverage of the state.  Discussions were held on the need not only to have designated BOTG for the ranges, especially as new shoots are added, but also to have dedicated promotions persons for every area.  
The need to improve promotions relative to getting the lines filled was identified.  Ideas on how each person can facilitate spreading the word of Appleseed were presented and discussed.  Castle Mountain gave an overview of the current and potential ranges around Illinois.

A discussion was held about potential ranges and to preferentially locate them around population centers, and to have effective promotions to reach the larger population centers. 
RANGE DEVELOPMENT:  
Range contact and follow through.  Each contact person associated with a range should be able to follow through with the entire process of getting the range established and launched onto the forum via Savage Shooter, Eventbrite, Instructor Scheduling, etc.  Patriot Gal will provide assistance to anyone engaging in getting a new range up and running. 
Much discussion was held on the types of promotions being done at host ranges and how we can improve that. The need to spread resources throughout the state, and which types of promotions deliver the best return for the effort was discussed. 
A discussion was held on the need to have good and accurate contact information available for each instructor. The need to contact a shoot boss or RH at a moment’s notice to cover a shoot was discussed.  A follow-up on this will occur as the roll call is discussed later. 
The phenomena of how the attendance at events at ranges may peak and then decline with time was discussed.  With more ranges, there should be more exposure to Appleseed and, therefore, greater attendance. 

Much discussion was held on how to get the 3% of Americans off the couch and responding to Appleseed.  Several people related what they do to share the message of Appleseed at gun shows or in their everyday lives. 
Logistics and Shoot Wrangler: 
 A person is needed to be the logistics planner for meetings, to oversee shoots, and to ensure that there is appropriate instructor coverage for events.  It was determined that this position would be best filled by an assistant under the Instructor Coordinator. Therefore, Tornado will be making a phone call to such a person to fill that position. 
Issues in Illinois:   
George63 brought up the concern that more instructors may leave Appleseed in the northern part of the state, asking the question of what was Appleseed planned to do to fix that.  There was discussion on why people would leave this program, or any other program. The discussion ended with the acknowledgment that 1. People come and go from the program for their own reasons, and 2. If someone wants to leave the program, there’s probably nothing that can be done about that. We have lost people who have been good instructors, but the focus now should be on producing new instructors and Shoot Bosses to carry on the mission, and not dwell on the past. 
Discussion of SOM SOM:  
Fred informed the group that this phrase was coined by Believer and that it makes us different from a regular shooting club.  We are on a mission.  The key word is “URGENCY”, that we are in a race against time and against the enemies of “Ignorance, Apathy and Laziness”.  Fred pointed out that we are not a regular organization, nor are we hobbyists.  We are on a mission, a crusade, if you will.  The “ship” sinks every day of the month, not just the one day or one weekend when we attend a shoot.  Techres quoted the three questions we need to ask ourselves everyday.

“Is the ship sinking?”

“Can Appleseed save it?”

“What am I going to do today?”

Fred reported that in 2011 there were 65 Appleseeds on the April 19th anniversary weekend.  In 2012, we will have 100 or more.  In 2013 we could have 500, with the growth of Shoot Bosses. And that by April 19th weekend in 2014, there could very well be1000 Appleseeds in America!!  See you all there! 
Thanks for all you do for Appleseed,

Respectfully submitted,
Patriot Gal

