     This is going out, from Fred, to all instructors in Appleseed.

Greetings!

     Our now-traditional "All Hands of Deck" April 19th Appleseeds are just a week away.

     Again, we will be setting a new Appleseed record this year, with nearly 100 Appleseeds from coast-to-coast - and, as our Maine Appleseeders will be quick to point out, we can say, for the first time this year, "from California to Maine".

     Some things you need to know.

     *The "Shots Heard Round the Nation" will take place SATURDAY: at 4 PM Eastern, 3 PM Central, 2 PM Mountain, and 1 PM Pacific. To make this happen as it should, you should have your line(s) "prepped and ready" at least a couple of minutes before.

     Details at http://appleseedinfo.org/smf/index.php?topic=12776.0
      *There's something different this year. Our Nationwide Appleseeds are dedicated to the memory of Mlle Ynottin, a Florida IIT who last year became the first RWVA instructor to pass from this world. (We hope she is now with the Founders, making sure they know about Appleseed...)

     Like all of us, she has "an Appleseed story", and we hope you'll be able to briefly tell it at your Appleseed.

       This remarkable lady made such an impact in the short time she was with the Florida cadre that if you qualify as a rifleman in FL, your rifleman badge comes in purple (her favorite color), not in green, in her memory.

      Before this weekend, we'll send out a short spiel we hope you'll use during the 9 AM safety briefing to tell other Appleseeders about this woman's dedication to this program and what Appleseed meant to her. There's also in your box of supplies, or in some cases coming separately, envelopes with a set of letters from the Florida crew about her for hand out.

      And, you'll notice the Rifleman badges in your box are PURPLE - again, in her memory. Make as many rifleman as you can this weekend, and explain to them the uniqueness of the PURPLE Rifleman badge - unless they want to go to Florida, this is the only opportunity to earn one. (Since you also have green badges, if someone prefers green, no problem with giving them the regular green.)

     (PS: Any envelops/badges you have left over, let's try to make these get to the Florida crew for use in Appleseeds there for the rest of the year.)

     *This year we need to fill every slot on the firing line that we can. I urge each of you to be proactive in practicing the "Low Tech Way" to help this program. Work to bring your friends, your relatives, your family, your neighbors, your co-workers to an April 19th Appleseed (with family/relatives scattered around the country, it may be to other Appleseeds they'll be coming, not the one you'll be at, but that won't matter).

      With several hundred instructors taking their posts on the line, we could see several hundred extra Appleseeders on the firing line if you'll make this effort.

      Currently, pre-regs stand at 2200, with days left to go. SGN is out with a big full-page ad accompanied by a column suggesting people shed their everyday "grocery clerk" mentality, and come despite the cost and trouble of getting off the couch.

      It'd be nice to see our numbers over 3000; it'll be disappointing if we don't double from last year, which would be around 3700.

      Check http://appleseedinfo.org/smf/index.php?topic=12735.0 for more info plus a unique ranking of AS this weekend by percentage of firing line filled. (You want yours near 100%, right?)

      There's only one way that will happen. Like everything else in this program, it will happen if we - all of us - want to make it happen. We - all of us - found out long ago that for practical purposes, in 21st-century America, there is no "low-hanging fruit on the tree" any more; every single Appleseeder has to be plucked off the couch, "most with a little persuasion". :-)

     *There are two stubborn AS we can't seem to get a SB lined up for: One in KY and one in WV. If you can help out this weekend on either, please PM Instructor Scheduling to take this headache off his shoulders. We definitely don't want to cancel an Appleseed lined up for this weekend; particularly not when we have 98 Appleseeds, and 140 qualified SBs.

      And let us not neglect safety. Your first rule in this program is to "get the job done, safely and effectively". Caution shooters in the 9 AM safety briefing about "squibs, hangfires and misfires", about taking care of their equipment and taking care of the chamber flag. 

    Chorus them on the first safety rule (see reply #5 at http://appleseedinfo.org/smf/index.php?topic=10078.msg89460#msg89460 where it says the following:

"I've lately started emphasizing the First Rule by asking a series of questions:

     "What do you do when a bee stings you?"

     [And the shooters chorus:] "KEEP THE MUZZLE POINTED DOWN-RANGE!"

      "What do you do when a piece of hot brass goes down your back, and it starts to burn?"

      [Chorus:] "KEEP THE MUZZLE POINTED DOWN-RANGE!"

      "What do you do when you have to sneeze?"

      [Chorus:]

      "What do you do when a piece of the roof falls on your head?"

      [Chorus:]

      "What do you do when a big spider crawls up your bare arm?"

      [Chorus:]

      "You may think of other examples - use as many as you can think of, to DRIVE THE POINT HOME: It doesn't matter what happens, how much it hurts, how much you have to get away from it or otherwise react, you KEEP THE MUZZLE DOWN-RANGE.

      "Maybe we need to add to that: "Until you are able to ground the firearm, and step back" (We can worry about clearing it, after the instant emergency is past.)") 

     If an accident happens, make sure it does not happen on YOUR range.

      Be alert for more of these "newsletter" PMs arriving this week as we add additional details of events for this weekend.

     PS: Take all the pics you can, as we'll want a slew of pics from this year to use in promotions for next years event. So pics of kids, women, minorities of any kind, plus everyone else...

