Westminster Appleseed IBC- December 12-13, 2009

Jill and Dan (“Bluefeather” and               on the forum)

Adapt, persist and overcome! 

Conversation with Greg- F 5.7 fn handgun, MMS

Rich Trow - “Franktown_Kid” 303-660-0124 richtrow@ix.netcom.com
Our mission (a mixture of everybody's comments): To save the country, teaching people history and how to shoot. If we wake them up, then what needs to happen will happen...or what needs to happen won't have to happen (depending on your political bias). Awareness, education and community! The same thing as the boy scouts but with a different hook- they're not all about camping, but it's what they use to keep the kids there. We're not all about shooting, but we're about creating good citizens. People who will go and vote, but sometimes by the time a vote happens, it comes too late, but it definitely is a start. Shooters who vote are important to our nation.  To wake up those who are willfully ignorant, have a sense of entitlement. Our nation is comprised of specialists (I.e. multiple different kinds of engineering), but the problem with trusting those to do their jobs, we abdicate our own responsibilities as citizens.  The Appleseed concept introduces freedom in people's minds, especially for those who have become jaded by others. Also, get the job done safely.

FunFallor's quote on AS purpose - Where people will view themselves as owners of this nation and act accordingly. 

Ultimately it's about waking Americans up so that they can take responsibility for themselves and their country. 

Sharra - specialist author on historical fiction during the revolutionary war. Kenneth Roberts is also another historical fiction author.

Even though we have greater access to information, people are less aware/informed than they were when our country was founded.

Anti-defamation League (ADL-was originally a Jewish group that was created to keep from defaming Jews) - They discuss groups in general, tea parties, libertarians, etc. We are “mainstream” who were once extremists.

When you're at a shoot, you stay on message! 

Example: During meals, you give history, because you don't want down time for somebody to stand up and start proselytizing, or discussing politics. 

On the liability release form you sign, you are legally allowed to bring the rifle you bring to AS. It essentially covers that you are not a felon and legally own the rifle.  

What is our  liability as instructors should somebody show up as a felon/or not allowed to hold a firearm or if they have a significantly modified rifle? We are not expected to be gunsmiths, but we are expected to be as aware as a reasonable person, so from what we can tell, we approach it accordingly. If there is a person who is not legally allowed to shoot a gun, by signing the liability release form, they are committing fraud by doing so. If you have reason to believe that the person has nefarious intent, then you can pull them off the line (same thing goes with private fireram sales).  You are not held as a mind-reader so you can't be held responsible.  If there is a “hairy” firearm (deemed unsafe for whatever reason), as shoot boss you can give them the option of borrowing one or leaving. 

In this program, we “instruct” and we do not “train.” We are not training for an end of the world zombie attack, but rather an instruction of marksmanship skills (based on the army qualification test) and history.  We instruct basic rifleman skills of foundational and traditional shooting.  

As a non-profit organization, we have to be very careful to not communicate information that would damage our reputation, including using appropriate language. We also need to dress reasonably well. Some shoot-bosses don't like people wearing cammo as instructors.  As an IIT, it is appropriate to ask the shoot boss if they prefer that you wear or don't wear cammo. 

Lapolicegear.com - pockety pants are very helpful, to carry stuff like a knife, small screw-driver, pen, pen-light, reading glasses, etc.  

Proper verbiage:

Rifle vs. weapon

Instruct vs. train

Student vs. militia-member

As far as talking goes, you really want to engage the students. If you are speaking to an instructor, make sure you are away from students to not hear you. There is no chit-chat behind the line amongst IITs or Instructors.  Also side conversations that happen while another instructor is presenting, walk far away so that it doesn't affect the students. If you see another instructor doing it, it is imperative that you professionally pull them off the line/ask them to step back/etc. 

For instruction, if you see/hear of an error, first think whether or not what you have to add truly improves the instruction or will take away from it.  If there is an IIT giving the presentation, it's appropriate to ask the shoot boss to add anything. We don't want a ton of adding on, because invariably people will add anecdotal stories.  Fred Jr., Birdman and “The Guy” are master instructors who deal with instructors for you if you are unable to resolve the problem in an amicable manner (especially if there may be repercussions). The whole thing is about rapport, so we need to be professional in our behavior to the students. 

After an event there is an After Action Report (which is public) where people promote AS. There is an internal AAR which is limited to those who are on the forum who have some sort of instructor level listing.  Also, if you are going to post pictures, make sure none of them have documented safety violations involved.  Dan posts good examples of photos in AARs, because it's like a travel-log that promotes the event. 

“Hinky”: Def: Not a good feeling, a weird sensation in the pit of your stomach or proverbial sense of smell that potentially sends off bad vibes under the surface. It affects your intuition, and can be a sign of something that may be awry about a situation or person.

For new IITs, you can print off the six steps and how to call the line, and then laminate it or put it in a page protector (Appleseed quick-reference sheet).  You can also include some safety information there if need be. Also, make sure your clipboard has your name on it! You can put the same cheat sheet on the front and back of clipboard.  Some have rulers on it and it can be used to measure targets. Clip a laminated shot analysis sheet on your clipboard (the yellow sheet that is typically passed out to students) as well as the schedule for the weekend.   While calling the line, keep your finger along the line commands to keep track of where you're at.

Friday night preparations: an emergency action plan should be created and all IIT's and Red Hats need to be made aware of this information. (I.e. 911, front gate, emergency telephone numbers, etc). Figure out who has the most medical knowledge (and put them in charge of medical incidents). There is no requirement for this, but it is a good idea to take a red cross class if you can.  If there are no instructors a good way of bringing it up tactfully with students is to say, “The weather is _____ and there could be issues with this. Is there anybody with any health/medical training that could help with this?” You may also consider asking the person helping to share some warning signs to look for both instructors and students.  Another idea is to suggest drinking fluids if you're not reloading, and that each person should be responsible for taking care of themselves (fluids, food, rest). For shoots, the shoot boss comes out with the course of fire (the menu for the weekend with a certain amount of flexibility). People are assigned ahead of time (if possible), and then the printed course of fire is given to all instructors (including stuff like strike presentations, etc). Admin stuff (parking lot, meet and greet, firing line patrol, etc.) is not typically assigned. It's much easier to set up targets, marked line, etc. on Friday night so save time on Saturday morning. 

On the emergency action plan: If you get a shooter that is so belligerent that they need to be removed from the line, what do you do then? 

Concealed carry: All lines should be cold except for law-enforcement (who can carry if they want to). It's a good idea to ask them to remove a round from the chamber.  As far as instructors go, it is the call of the shoot boss and there is no policy against it for AS. But if they are doing demos, they need to have it off of them to keep from sweeping others.  

Duties: There is a lot of administrative stuff that isn't very fun to be a part of. Parking lot patrol, admin table, meet and greet, firing line patrol.


Parking Lot patrol/meet and greet: There will be an entrance to the range, and you will have 
somebody standing out in the first area to direct people to the correct location. Instruct arrive-ee 
of the rules (I.e. keep rifle in car, etc). If the shoot boss makes it available, the liability release 
form and safety rules are handed out so that they can review and sign. They are also given 
chamber flags at this time.  They are then directed to the admin table, which is when they are 
given a packet of information when they sign in. It's also a good idea as a shoot-boss to have to 
have foam earplugs available.  Chamber flags should also be cut rather than bent (1 ½ to 1 ¼ 
from the flag). In appendix 3-09, you'll find information on this as well. (Leave all firearms in 
car until after the safety briefing, no handguns, please sign the liability release, etc) When rifles 
are brought from the car in a case, make sure they know which end has the muzzle, so that when 
they open it on the line it's not facing back towards people. You can also do a newbie briefing 
with a safe rifle (explain parts and show how it works), so that they can make it safe before they 
show up to the line. It's good to also ask them how familiar they are with the rifle, make sure 
you hear it specifically from the student. It's probably better to rather inadvertently insult 
somebody than to have a problem.

Note: If somebody comes to watch/visit (regardless of who they are), they must ALL sign a liability release form and have ear protection. 

Also try to set up line with .22s on left, left-handed people in middle and center-fires are on the right. 

Admin table: maybe it's a good idea to keep the expense report form with you, or make your own sheet to use for stats for the expense report.  If you create your own, you can have options to check off with “money collected, woman/child/military free, type of rifle, attendance for each day, RWVA membership purchased, range fee collected, etc.” Have a checklist with items in sequential order, what time of day to collect items, etc. Also, shoot bosses should have change (cash) on hand for $$ transactions. It may be a good idea to communicate to each student that during lunch, we will gather for a history lesson, so when we break, grab your meals and center up at decided location. 

As a shoot boss, it is helpful to give new IITs links to where they can find stuff. If an IIT is working an AS, and you need to work a new one, as the shoot boss of the one you went to, and get that information.  Always ask the shoot boss of that shoot what is expected and where to find that information.  If you want to sign up for shoot, you PM the shoot boss and PM “Instructor_schedule” or “Nickle” first before you sign up. Once you get enlisted as the an official participant as an IIT, then you're in line for expenses. As IITs you can get reimbursed for reasonable travel expenses (reasonable hotel based upon a double occupancy). Don't plan on getting reimbursed, but you should get reimbursed. 

Both floating positions throughout the day:

LSO- line safety officers

RSO- range safety officers

The job of the shoot boss is to delegate these positions. They call the line (as line boss). They also establish who will be clearing the line for the line boss. As line boss, you divide the line up in small numbers of shooters and assign another instructor to be LSO for that group of shooters. Overlap by 1. If you have more than two LSOs, you have an RSO to check with LSOs to make sure line is safe. If you're not an LSO or RSO, you can still walk the line and watch for safety, and instructing students. 

Ratio- try to have two IITs per red hat. You want one instructor per 5 students, minimum, but you can't always get it. If you need to, you can deputize people to clear the line (check them the first few times to make sure they get it).  Even though you deputize them, bottom line is you're responsible. You can and can't trust them. It's really important to do this if you're the only person there, because you're still going down the firing line to instruct, you teach the six steps, you teach the history, etc. It might be a good idea to have 7x (or higher) binoculars to check targets.  The most important thing is that the firing line can never be abandoned- somebody has to be there physically to make sure rifles aren't being touched. You can even have a friend who's watching, a person at the range, etc. At no cost do you want to have them available for somebody to walk up and load a rifle to shoot while people are down the line.  Worst case scenario, it's the line boss. If a ball has been dropped (as in there is nobody left on the line), you can step in and stay behind. 

As an IIT or instructor, always communicate with the line boss, what you will be doing (I.e. go down range to check something, etc). In a situation like Ramah, have an instructor to keep an eye on the line until everybody leaves for lunch, and then return before shooters to verify everything is the same.

SAFETY RULES:

1. Always keep the muzzle in a safe direction.

2. Do not load until given the load command.

3. Keep your finger off the trigger until your sights are on the target.

4. Make sure those around you follow the safety rules.

When you're teaching them, repeat each one twice, and then go back and explain. If you're the first person teaching this, use a good solid voice, “letting the beast out”. People are asleep when they show up, and we're here to wake them up out of their stupor. Part of it is to keep them attentive. When you are giving the safety talk, you can share a story of a person in the military during an early training who got burned by hot brass and swept another person, and shot them. Talk about hot brass, etc. Always keep the muzzle in a safe direction, even if there's a spider crawling up your back, or you get stung by a bee, etc. It's a good reminder to have them tuck in their shirts and have their collars up. Shorts and sandals are generally discouraged. As a hot brass demonstration, you can drop brass down the shirt of the IIT and have them jump around and sweep people with the fake rifle, and then ask the students what is supposed to happen. Also let them know that what you have is a safe rifle or a fake rifle. Have them walk around to look at the rifle, and have them make this a habit so that they can see from all angles (you point out to them what is and is not present).Encourage them to walk around, get in closer, sit up close, stand behind the presenter, etc. IITs and other Instructors should step back and encourage students to get closer. Also, create your own teaching aids (like your own training rifle). 


(safety rule definitions) 

1. If the firearm were to discharge, there would be no damage to people or property. It means you don't sweep your neighbor. If this rule is followed above all, nobody will get hurt. The holy grail of all safety rules, if this is followed nobody will have any more holes than what they showed up with.

2. We have two things we do to magazines: we prep (preparing it with live rounds) and load (take the prepped magazine and insert it in the rifle, pull the bolt back and chamber a live round) them. When a mag is prepped, it will either be on the mat or in a person's pocket. If you have to, you may have to show them how to prep mags. Having dummy rounds on hand are very helpful. The three most common firearms are Ruger 10/22, Marlin 795 and AR-15.For tube-fed rifles, at the end of the line commands (at the end of prep period), it is the cue for the tube people to put the flag in and drop the rounds in, and then twist it shut afterwards. If they are dry-firing, the flag must be put back in during this time as well. Their load command will be to remove the chamber flag and chamber a round. If you have a lot of tubers and they are brand new (keep them all in one area), you can tell tubers to go ahead to do their thing.  You can do this if you want just before the prep period ends, so that they are semi-loading. This can be for two separate options, especially if they are new to this and need a little extra time. The most important thing is that if you lose your cadence on the firing line, there will be a discharge that hasn't been cleared yet. Also make sure line boss communicates to RSOs and LSOs of which option will be going with. The first option is the approved AS way. In either case, the flag must be present until a round is chambered.

3. Always keep finger off trigger- they can either have it on the stock or wrapped around the trigger guard, but it's better to have it on the stock (that way you can see where it is).  During instruction, make sure you show how it is done. “Keep your booger hook off the bang switch!”

4. Everybody is a safety officer. Children don't miss anything, and can be your best friend in situations like this. There are other people who just don't want to be a part of the situation (teens who have been dragged along and don't care is an example). It is an accident waiting to happen and it's important for all to keep an eye out at all times.  You never want to say “watch your muzzle more than once.” The second reminder, you go speak to the shoot boss about the situation so that they can be spoken to or removed from the line. Also it is a good time to introduce the “Cease fire!” command, and everybody owns that command. You can also instruct them on what to do whenever that command is being shouted out. 

WHAT MAKES A SAFE RIFLE?

It's a good idea to have a chart with the safety rules, a safe rifle list and six steps to firing the shot for review. If the same people are fussing around doing something to make their rifle safe, pay attention and ask them if there is an issue with something. After the first redcoat target and the line is clear, say “shooters, center up!” and remind them what it means to not touch the rifle. Do it after the first redcoat, and after lunch. As an LSO, you look for all of these steps to be followed. For 10/22 black rotary mags, you might want a flashlight to check it, stick your finger in there, but be vigilant in any case. 

1. Mag out!

2. Bolt back!

3. Safety on!

4. Flag in!

5. Rifle Grounded!

6. Step back!

Definitions:

1. Mags out- drop it out of the rifle

2. It needs to be locked back. AK-47 does not lock back, so the bolt goes slowly on the chamber flag. Pull the tube out 3-4 inches so that you can see it.  

3. A mosin-nagant safety is pretty special. You have to pull it back with 30lbs of pressure and turn it about 90degrees. If they have a mosin, we have them take the bolt out of the rifle, or they lock the bolt back and put the flag in and call it good. 

4. Everybody is issued a chamber flag. It's a good idea to have a few in your pocket, because some people will lose theirs.

5. Put the rifle on the ground/mat. It's a safe rifle at this point.

6. Nobody touches the rifle after this point unless the owner of the rifle needs to make it safe. Get back to the equipment line at this point. Be extremely vigilant about this that they cannot touch their rifle until they are in prep period.

On the firing line: You really only want the rifle and a mat on the firing line. In some circumstances (like windy conditions) you need to keep something on the mat to keep it from blowing away (people sometimes use boxes of ammo, but then they have to keep going back and forth to get some). Also on the mat, during AQTs especially, it's a good idea for them to have a handful of 5 or so rounds just in case there is a malfunction. Water can be good if it's really hot, but for the most part a minimalist approach is the best. If people are down the line and suddenly a rifle has been found to be unsafe you can either have an instructor stand by the rifle or throw a hat on it. The biggest thing is that you don't want it to be fixed while people are down the line. The line boss can make sure everybody is behind the line and assign an instructor to take care of it. For new IITs- no matter how long it's taken, don't hurry up, but rather be meticulous to learn how to make the line safe. If you find that a person is slow making something safe, you can go ahead and check a few more rifles, double back, and then let the RSO know that you have checked those rifles. The most important is to keep things moving so that the time monkey doesn't get ya. 

*After the first red coat, it's a good time to introduce talking targets.

6 STEPS TO FIRING A SHOT:

When you're teaching anything, list what you're going to say and then go through and explain it. Don't need to spend a lot of time talking about it the first time. It's important to tell them what they are, but more important to work with people on the line to learn them. During practice times, if you're not assisting someone, you can still remind them of the six steps over time. Not the best time during an AQT, but blab away any other time.  Overall stick to the script.

1. Sight alignment

2. Sight picture

3. Respiratory pause

4. a) focus your eye on the front site

b) focus your mind on keeping the front site on the target

5. Squeeze the trigger

6. Follow Through- Call the shot and follow through

Directions: 

1. For peep sight, you align the front site equidistant in the center and just under the target. For scope, the target is centered on the crosshairs.

2. For iron sites, you have to do a 6-o'clock hold (like a pumpkin on a post), for crosshairs you do a center of mass hold. If there are people who shoot a certain way for a living (like law enforcment who shoot center of mass), then they keep shooting that way.

3. With respiratory pause, there is no way to consider ½ of a full lung. So instead, try to empty your lungs and then pause while you take the shot. It's a repeatable position, with the empty lung feeling. You are not moving around (like you would be with a ½ breath using muscle control). It is mostly an empty lung, so there is still 15% air supply left. You don't want to hold your breath too long, because you'll lose your vision first (gets blurry). When you focus on the front site, the site is in focus and the rear site and target will be gray/blurry/out of focus. When you teach them this, you have no idea what they're seeing, so you need to get them to describe it to you. 

4. A & b - focus is important because you will need to focus on the front site while keeping the target in mind.  Dry practice is EXCELLENT for this. 

5. It is a solid, smooth and steady squeeze. You should have a surprise fire so that you aren't anticipating when the firearm will discharge. Use the middle of the tip of your index finger. Squeeze trigger straight back, taking up slack. Keep a firm handshake grip on the rifle with trigger hand. Squeeze, do not jerk, the trigger until the shot breaks. All the time keeping the front sight on the target. Use a ballpoint pen to show the smoothness one squeezes the trigger with. You want to have a gentle handshake grip, and have your finger pull be independent of the rest of the hand.  You don't want to have a “milkshake” grip when they are using their whole hand. You don't want to limp-wrist, but still hold it securely enough.

6. Follow through is holding the trigger back and calling the shot. Take a mental snapshot of where the front sight was when the shot broke off, and it's important to have your eyes open for this! As you release it, you'll feel the reset click, and you need to hold it there. If you don't hear that click, you're releasing too quickly/flicking your finger.  Hold the trigger back long enough to say “follow through.” Release the trigger until you hear/feel a click, but DO NOT take your finger completely off the trigger. “Accept your wobble zone,” and don't try to snatch the shot every time you are in the area you want to be in. With our instruction, the wobble zone will get smaller. If somebody is right handed, look at their trigger finger from their left.

Quick shot diagnostic: Get their site alignment and site picture and have them shoot off quick shots faster than they can blink so that they can see where the sight lands each time.  It will get them used to seeing where the front site lands

Ball & Dummy diagnostic: 5 live/dummy rounds, and have a person in their face looking to see for flinching, blinking, sight alignment, etc. Fred likes to have at least 2 of these during every AS, and as needed. 

Surprise break (this can be taught as needed but keep it brief and simple)- give yourself 3-6 seconds for every trigger pull. Don't do it every 4 seconds or else it will no longer be a surprise. You have to train your mind to a certain level of uncertainty, so that over time your surprise break can be shorter than 1 second with complete accuracy. 

NATURAL POINT OF AIM (NPOA):

It's really important during instruction, you need to “frame” it. For example, “Now let's talk about a little secret you won't hear anywhere else: It's called NPOA, Natural Point of Aim.” It gets them engaged, and interested. “It's where your body, in a relaxed position, will place the shot.” Repeat that for them to understand. You don't get it, but you find it. Get sight alignment, site picture, close eyes and breath in then out about 2-3 times. Wherever your front site is on, that is your NPOA and you need to adjust that. When you get it, the shot should go to the same place every time. 

For a true rifleman vs. a sport shooter (who uses a bench), NPOA is the defining factor.  Muscling something (like turning between two targets) vs. tiny movements (you can demonstrate both). An NPOA shift is quick and short, very small and you can tell the difference between that and a muscling shift that is larger. It is one of the largest goals of dry-practice/dry-firing. 

Note: Prep periods should be short. By the end of the day, there should be nothing longer than 1 minute (or even 30 second) prep periods. If they're still fussing with their sling during the prep period, have them work on the hasty sling instead. 

RIFLEMAN'S CADENCE: 

It's another one of those esoteric (less than NPOA) skills that you will need to know to shoot 210+ on an AQT. It is rapid fire, one shot per breath. It is about one shot every three seconds. A good shooter can shoot a whole string holding his breath, but for the purposes of AS, it is one shot per breath. Breath in, breath out, fire. Repeat. It's also a good time to discuss the need of having your support elbow upright in the prone position, because you will see the sight move diagonally. 

Rifleman's cadence on squares: Breath in, breath out, fire! (bang!), Breath in, breath out, fire! (bang!) Their groups shrink even if they don't have NPOA. The most important thing about RC, is that you need to have NPOA in order to be on target. You'll know if it's off during the cadence firing. RC accomplishes two things: Keeps your body oxygenated and you won't fuss the shot. To frame this historically: On April 19, 1775, on the Northbridge in Concord, MA, Major Buttrick said, “Fire, for God's sake, fire as fast as you can!” This was right after Isaac White went down.

SLINGS:

Hasty hasty: Great for the field, quick to get into. Get a loop where you can take your hand in the hang loose position from trigger to outside of sling. Show the position in one direction, and then turn around and do it in the other direction. You can walk with it in that position, it's great in the field, holding it with one hand. The front hand never comes off the front of the rifle. You can shoot a perfect score standing in a hasty-hasty. Fred shot a perfect score in every position with his SKS in a hasty hasty. 

Hasty: Slower to get into, but it's the best for standing at an AS shoot. Same hang loose with trigger guard and sling. Have the muzzle up, pull sling up into their armpit. Take the flat of their hand and bring it back towards their face and bring it under the barrel, then putting the stock in their shoulder so that it sits up high and you don't have to turkey neck. Have another instructor pull on the sling to show that it is snug not tight. A good suggestion is to have them adjust the buckle so that it doesn't cut into the wrist. New shooters are best served by working the hasty. 

Loop sling: Have them get on the ground, so that it is between their knees. Take the loop from the middle of the buckle and let it hang down. ½ turn to the right, and then bring it all the way up to the armpit with all of the junk facing outside. The absolutely most important thing is that the rifle is stable, so having it on the ground is really essential. Make sure they don't start with the false loop. So to combat this, have them run their hand down to the buckle. When the you hit the first part of the sling, open it up from the buckle instead of under the buckle. When they hold the loop out in front of them, there is a top and bottom. Take the bottom one and turn it towards  the trigger hand. The buckle/junk goes on the outside. 

Positions/Steady hold factors:

Prone: The closer you get to the ground, the more stable you are. Body is positioned about 30 degrees off the target (indexing). The easiest way to teach this is to go in a circular fashion around the person from the barrel and go around. If they are right handed, go counter clockwise around. Point out steady hold factors: Holding barrel on the bone of his hand, with his hand open, along the lifeline of the hand. The weight is born by the bones rather than the fingers, so there is no death grip.  He has the sling wrapped around his hand (with hasty and loop slings) which gives him added support. Sling is taught, kind of like a bowstring or guitar string. Not too tight to cut off circulation in the hand or that the hand is uncomfortable. His support elbow is as close to being under the rifle as possible (can be limited by shoulder flexibility). It's good to see a straight line from neck down shoulder to bottom of extended leg. Don't want tension in extended foot- if it is tensed, it will pull them off position. Trigger leg is pulled up as high as they can bring it, in a right angle (so that there is an L made with the leg). Support elbow creates a tripod, but not all of the weight is on the leg. Firm handshake grip, stock is firm in shoulder, and turkey neck (extend neck and and smush cheek down on stock). Carrying foam and duct-tape is a good way of building up the comb (especially necessary for scopes).  Trigger finger should only be touching the trigger. The finger cannot be lying along the body of the rifle (called dragging wood), and then the middle of the first pad of the finger is where the finger should touch the trigger. Also look to see if the rifle is upright. If the sling is tight enough (or possibly too tight), they have to pull their trigger shoulder back to pop the stock into the pocket of the shoulder.  So you go over the steady hold factors once slowly, then go over it one more time quickly. And every time you show the position, you quickly review the steady hold factors. 

Sitting, Standing positions with steady hold factors. 

Muzzle sweeps - if there is a person who is at the end of the line and sweeps towards the prairie, it's okay to go up to them to remind them that if they were in the middle of the group, they would be sweeping somebody. It helps to have all of the muzzles lined up with the line, so that sweeps are minimized. If you encourage them to keep in line with one another and explain the shooting zone (how you can keep a safe area), they will stay fairly close. Also, if you prefer a specific distance over the line, communicate how far you want the muzzles over it, by visually showing them. “Put your butt right here to keep your muzzle in line.” For tube-fed rifles during transitions, you have them load briefly during the end of the prep period, and then when they stand, just make sure there are IITs devoted to them.  

It's a good idea to separate family's, like husbands/wives, bf/gf, etc. It helps keep family dynamics within the family and out of Appleseed. It's a good question to ask them, “Do you mind if we separate you?” at the admin table, and just put one or two people between them.  In a situation with siblings who are highly competitive, you can say to them, “You need to be focused on the line. Your eyes and muzzle are downrange, and you are not talking, touching or looking at each other. What you do behind the line,  it doesn't matter.”

The Enemy of Good Enough is Perfect.

LINE COMMANDS:

For ladies: speak at a lower tone of voice with projection, because people with hearing impairments cannot hear the higher pitch of the voice. 

For all: Practice projecting your voice without yelling. 

Line commands by all: The line boss says everything first, but the ones repeated by everybody are: LOAD! FIRE! CEASE FIRE! CEASE FIRE! CEASE FIRE! In larger shoots, the LSO/RSOs can count down together to say them at the same time. For UNLOAD AND CLEAR! The line boss can say “Mags out, bolts back, safety on,” etc., although IITs do not echo unload and clear, they can all yell out rules of safe rifle. It's helpful to make 2 cheat sheets - one with transitions, and one without. Or do the same one and have the different ones in different colors. 

The line boss doesn't instruct. If there is a problem, an LSO/RSO will check it and you wait to see if it warrants a shutdown.  As the day progresses, the time will get shorter for prep periods. If there is a serious safety issue, then the LSO/RSO does thumbs down, and line boss will say, “STAND EASY!”. It's a good idea to remind them to take their fingers off the trigger. If it is not a safety issue, then LSO/RSO gives thumbs up. If there is an issue and there is a STAND EASY, when you resume, the line boss will repeat the last line spoken before the issue arrived.  

During prep period: Eyes and Ears are mandatory and it's a good idea to remind them during this time, repeatedly. 

HISTORY:

The easiest way to ease into history is to teach the dangerous old folks. It's much easier to earn about an individual, rather than an entire story. When you find somebody who you can relate to, then it's easier to share the passion about that person.

DANGEROUS OLD WOMEN: 

Elizabeth Zane: 16yo, was at a fort that was surrounded by British and Indians. The townspeople retreated to the fort which was low on ammunition.  We had already gone through the French and Indian war, but there weren't many men in the population, and children that were 15-16yo represented about ½ the population. Most of the people in the fort were women and children. Elizabeth Zane knew where there was gunpowder at her house, and knowing she was the fastest runner in town, she convinced them that she could get it. When they let her, she quietly walked out of the fort, and then poured the powder into her petticoats (tied it up). She peeked out the door and then ran as fast as she could. There was a “rain of arrows and bullets.” She tripped, got up and continued to run. She brought enough powder to allow them to keep going overnight, in time for colonial reinforcements to come to their aid.

Deborah Samson: She didn't like that women couldn't do anything. She dressed up as a man and enlisted in Washington's army. She took fabric and bound up her chest, and hand-sewed her uniform to make herself more manly. She fought for about 1 ½ years. She was injured twice, and refused medical attention. The second one was a head-wound (graze) and they insisted she get medical care. Eventually, she got the flu, and after seeing a doctor (they insisted), he saw she was a woman, and took her in his own home and nursed her to health. His niece took a liking to her and fell in love with “him,” which was how she was found out.  She was discharged but given commendation. Later on she went on tour with Paul Revere, where she would dress up as a man first and do a presentation, and then later come on stage dressed up as a woman. The amazing thing is she eventually married and had a family, living quite long (even with the musket ball in her thigh!) into her 60's- her husband was the first man to collect a widower's pension for the Revolutionary War.

Prudence Wright: When all of the people walked off to defend the country, near the Nashua River, the ladies decided to protect the town by dressing up in their husband's clothing. They hid in bullrushes by the bridge, dressed as sentries, stopping the British scout. They found incriminating evidence in his shoe and gave it to the militia leader. Since they acted as militia, the town actually had to pay them, and they were known as “Mrs. Wright's Milita.” 

Molly Pitcher: It's not clear if it's one or several women. The canon would get so hot that they would have to pour water on it to cool them down.

Often: Women and children put together food and water satchels for the men who would come through. They would also wrap up cartridges- take a piece of paper and pour a pre-measured amount of powder folded up, which would allow them to load more quickly.  Putting together those cartridges speeded up loading- they were the first speed-loaders! Especially after April 19th, there were dozens of pieces of papers everywhere. 

DANGEROUS OLD MEN:

David Lamson: Well into his 50's, who had combat experience from the French and Indian War. 

Sam Widemore: had a saber from a captured soldier who had no more use for it. 

During April 19th, these two guys were hanging out. They were watching the guys struggling with the bridges, and decided to go capture them. Lamson took 5-6 men and when they got in town, his men captured these wagons right in town, by a church.  He jumped in front of them and said, “Halt! These wagons no longer belong to the King!” You can imagine the guys on the wagons looking incredulous at them. They tried to get the horses to go, and the guy next to Lamson shot the two horses, another shot the guys with the horses with pistols, and shot another guy looking out the wagon got shot. The rest ran off. These wagons were Percy's reinforcements, and later on were robbed by militiamen who came home.

The grenadiers ran off and were on a way by spy pond, and started disrobing from their British clothing so they wouldn't get caught. They came to an open area where there was a house with about an acre.  They saw a woman (Mother Batherick) down there picking dandelion greens.  She saw them and knew who they were, and they said to her “Oh good day mother, could you be so kind as to show us the way to the road?” She said she was too old to do that and and that her grandson could help her.  They helped her to the building she pointed at, and when they went up to the building, it was full of about 15 militiamen.  They were captured immediately, and she said, “When you get back to England, make sure you tell the King how a little old lady captured 5 of your best men.” 

Hezekiah Wyman

Lieutenant Joseph Hayward (56 years old)

When you talk about Dangerous Old Men and Women, they are the heart and soul of our stories. For length of presentation, they should be short but not too short.

Levi Preston was a captain at Lexington and Concord. He was being interviewed by a young reporter many years later, who was harrassing him about what happened at Lexington and Concord. He said “Why did you march against the redcoats?” Levi said, “March against the redcoats?” He said “Was it because of the stamp act? The Boston Tea Party?” Levi said “Stamps? There weren't any stamps then. We didn't drink tea, we drank coffee.” He said, “Why did you go to war then?” Levi said, “We went to war for one reason. Those redcoats were trying to take away our ability to rule ourselves, and we weren't going to let that happen.” 

FIRST STRIKE: Revolutionary materials were anything that somebody needed to live, such as wooden spoons, powder, food, etc. (such as GPS, cell phones, etc for us today). If a person had Revolutionary supplies, you could be hung for that. The King knew that a lot of it was in Concord, so he wanted to seize it from them. 

When you first start to teach this, make a list of:

1) Who are the “people involved”

2) What did they do?

3) Where did they go?

4) Why did they go there? (you can see who they were, where they went, etc, available from Atticus for $15)

5) What are the lessons that they learned here? 

6) What was the significance of these actions that the colonists took? (for example, Paul Revere's ride, what was he up to? He was trying to warn Hancock, Adams, Parker, to save the stockpiled supplies)

7) It's nice to know the casualty rates for each side. (for example, on Lexington green, there were 8 sets of fathers/sons there and by the end of it, 5 of them were separated by death. Parker was yelling for them to retreat, but he had TB, but not everybody heard him or listened. Jonas Parker was one, but he refused to retreat). 

Take a chunk of the strike (each strike is broken into chunks), like point A to point B. Punkatasset hill is where the militia finally gathered. For example, Buttrick, Parker and Isaac Davis where there gathered. Part of the duties of the militia were to protect homes from fire. They saw the town burning, and wanted to go down there and save them. Eventually they decided to go down there. Barret went down there and asked Isaac Davis to lead them. He pulled out his sword and said “I am not a man who's afraid to go.” It shows heart, soul, and courage. It shows determination of human beings to fight for what's theirs. Parker took his men down to that bridge and saw British men on both sides. When they got down there, the British saw them coming and saw that they were outnumbered, gathered their men to line up in fighting formation. In all of the confusion, the British fired the first shots, and the first volley went high. A few hit, and one hit Isaac Davis in the center of the chest. One of the commanders saw that they were firing ball, and realized they were being killed. Buttrick said, “Fire, for God's sakes fire!” We fired and shot, wounded/killed officers and they ran back to town. The commanders standing there could not believe our marksmanship. The regulars saw this and were fairly inexperienced and ran. It was the first time we had been ordered to fire on our own trips, on our own citizens. It would be the same as firing our own military, after the president ordered them to confiscate our arms and goods.

It's not about the shooting, but without it, we wouldn't be sitting here today. 

When they got back to Concord, colonel Smith and Pitkern were there and had a feeling that something was wrong at this bridge. Smith was sitting up on by a tree having tea (by burial hill), and heard what was going on, and wen t to the bridge to see what happened. He couldn't believe his eyes, as he saw the greatest army turning tail and running back into town as the militia were swarming all around (about 2-3 thousand were beginning to get together there). They got out of town as fast as they could. Smith was a pompous and arrogant man, before he left Concord he went into a Tavern and ordered up a brandy as a victory drink, stuck his bloody finger in there to rinse it out, drank it and put the glass down. Before he got back into his carriage, he looked at some colonists gathered in a corner, he said, “I was hoping to spill some damn Yankee blood today,” and then walked today.

Lexington -1st strike

Concord- 2nd strike

Miriam's Corner (12:30pm)- 3rd strike

They were all packed in there, a bunch of red coats looking like one huge giant 200MOA target. The British realized what they were into, whenever they saw one of our men leveling a rifle at them, the British would shoot at them without orders. This is the first time when the militiamen opened fire without orders. For the British it was a running march all the way back to Boston, and they weren't even ½ way back. They were wounded, tired, not enough supplies, cold, but they were so desperate, the commanders put on a good show to keep them in order to get there.

They got to a place near Fisk Hill area. Parker's men were waiting for them to ambush. He had just witnessed his countrymen get shot in the back in front of women and children. He took his boys and marched them toward Concord. He had his men get behind cover (boulders, trees, rock walls) and waited until Smith and Pitkern and his troops came right by. He ordered his men to fire! More than anybody out there, he knew that the war began. Major Pitkern came along and dispersed them, but they got their revenge. Jeddediah Munroe was at Concord earlier that day, and got killed during this fight. Smith and Pitkern knew the situation they were in, and the men were getting scared. Some weren't just marching but running. Some were sitting down and crying in groups. Some would throw off their stuff and would surrender to anybody. 

When they get close to Lexington, Smith and Pitkern are having a conversation about this time. Smith says to Pitkern for the first time in the history of the British Army, the greatest army of the world, “Sir would it not be wise to surrender?” Pitkern said, “Surrender?! Surrender to whom? Who shall we surrender to? (something missing here) I will not surrender to a farmer with a flintlock.” When they got towards Concord, they were looking for Lord Percy and his troops but David Lambson took care that they wouldn't get their wagons. There were a bunch of huzzahs, and Smith and Pitkern saw that Percy had arrived. Percy looked through his spyglass and saw that the British were in tatters and most of the officers were gone. He burnt two houses down (they were being sniped at), and then sent two canon in the direction of the militia. They knew they had to get out of town, and they were still halfway home. It was about 3:30pm. So Percy, Smith and Pitkern went to get their troops out of town.

Brigadier General William Heath: His hobby was to study military tactics. He was even so bold and would go to a couple officers and have a drink with them, and schmooze, and would ask how they handled certain situations (he was patronizing them to know what they would do in a certain situation).  He came up with something called “The Circle of Fire.” It involved a circle of men streaming around a line of people marching, and new people would come in to attack the line and then fall away as new people came in to attack. He wasn't alone with this Circle of Fire. Dr. Joseph Warren was his friend (he was also friends with Margaret Kimble Gage, and it is believed she told Warren that Pitkern was  marching to Concord to steal supplies, she might have been the spy). He kept the circle of fire going, by having people move constantly. Warren was good at keeping up morale. When they got to Monotomy (present day Arlington), where we saw the fiercest fighting of the day. The British were desperate, bashing in doors, if you looked like you were helping in any way (women and children included), the whole family was shot. 

Jason Russel: He was a commander in Monotomy and David Lamson came by to tell him to get the family out there. He didn't leave himself though and said, “An Englishman's home is his castle.” They all considered themselves Englishmen. 10 of them barricaded themselves and fought from there. They were all killed but continued to fight until then.

Smith and his men need to get out of town, the entire area was covered in smoke. The greatest number of casualties for both sides were at the battle of Monotomy. For every one we lost, they lost three.

At this point, they came to Watson's Corner. He could go the long way or short way. So he was about to go the long way, but the bridge had been removed, and a messenger stopped him since the planks had been thrown down river. He couldn't take them up north because the road was blocked with militia all over. “Men had descended from the clouds.” So he did a brilliant tactic, and took them along the river on an isolated road, called Kent Lane. He got them back into town. Just before they hit town, he met Colonel Timothy Pickering, who had fresh troops. Pickering stood there and let them pass, as he was still under the mentality of do not fire unless fired upon. He procrastinated that day on something he knew he should have done, but later fought gallantly in the war. He was asked why he let them pass, he said he would rather arbitrate with the crown than go to war, so not all of the militia had the same mentality. They were being sniped at the whole way there.

They all gathered at Bunker Hill. The sun was setting on the remains of the British Empire in America. They knew they weren't going to be in Boston much longer.

Casualty rates: For every killed, missing and wounded, they lost about 300. We lost just under 100, due to our superior rifle skills. Almost everybody still had muskets and not rifles. It wasn't just something that was a spontaneous eruption of getting people together, but instead they had planned this for years knowing it was coming. Isaac Davis, Parker, etc, they all knew this was coming. Isaac trained his men with the latest equipment, rain or shine. The value of their liberty was the willingness and ability to stand up and fight for it. We couldn't muster 1000 people, let alone 10, with cell phones and internet, where they could then with over 10,000 people in one day. 

Our program is about waking people up to their heritage, and when they wake up and see what is going on today, they start realizing that not all is different. It's not about the shooting, but it's about being aware of what is going on. If it ends up with the shooting, it's too late. Write a 1 minute letter of “I disagree with this law, etc, my buddies agree, but they're too lazy to write, but they will vote and we won't vote for you, etc.” Keep it up at the State and Federal level. What we're fighting right now is this, so that we don't have to use our rifles. Getting people active to their liberty, to start acting like owners of their country, like this is your America. Ignorance, Laziness and Apathy is what got us here in the first place.  

Shooting a rifleman's score is something that people go home with a larger confidence. 

It might be a good idea to put your audience in the places of the characters, to get their emotions stirred up so that they can identify with it all. 

Martha Molten: dangerous old woman, may have saved a town. Walked right up 5 or 6 grenadiers who were burning buildings, pointed a bony finger at them and yelled, “Put out that fire!” She didn't care and wasn't intimidated.

Colonel Barret's Wife: Dangerous old woman, knew they were coming to her house to surge. So when the grenadiers came to her house to search her home they would search every milk and cranny. She took a preemptive strike and led them right upstairs to where the barrels were filled with musket balls and powder. They didn't know there were feathers in there, she flung them at them, and said, “These are feathers from which I make my feather bed.” They left and weren't interested. On their way downstairs, they saw Colonel Barret's son and threw him against the wall. She said he wasn't the man of the house and they let him go.

Every single person on April 19th has a story, of people who were ready in any and every way to save their liberty. It's not about dry facts but about telling a story that has life and soul in it. 

INCHES, MINUTES, CLICKS (IMC):

One of the hardest things to teach at an AS is IMC. If you have students, right at the begiinning, fist time out, you take them to the target and see if there is a group.  If they're aiming and getting it way off, there is no reason why they can't start moving their sights right from the beginning. 

Part A: Just for now, accept that at this distance, this little gridline, every grid is one minute of angle. Look at where your group is (fist-sized max for discerning group). Don't think in inches, quick thinking in inches. Count the number of squares from where your group is to where you want it to be. Translate that to your sites. 

As far as sights go, to translate to clicks, it's usually a multiple of 1,2, or 4. Battle rifles are 1 click per MOA, national match sites are 2 clicks per MOA, tech sites are 5/8 MOA per click. Generally the students knows what sights they are using. If the instructor doesn't know and the student doesn't, we can test it. Translate it to clicks to correct your sights, and ask for help if you need it. If they are fighting NPOA, they may chase their sights around, but at least you can get them reasonably close to the sights.  Forget about inches, just focus on minutes and moving it over. The biggest thing is that if people are correcting sights, make sure they don't go back to the line to touch their rifle, but encourage them to do it during prep period.  The goal of introducing the basic part (of MOA) early on is to get them to be able to see the results of their shooting on the paper, even if they still aren't on target. You can do this as a group, but if there are a few people who have this issue, you can discuss it with them privately. 

If you wait too long for this, they'll start trying to move the rifle over to shoot better, and that's a bad habit to start right off. 

Part B: The whole story of IMC. Use a gridline, possibly a whiteboard.  If there is a hairy shot off to the side, ask if they called the shot, and if they knew what happened. If they didn't, then include it in the whole group. You've already told them that at the distance we're shooting, the grids are 1 MOA. The language of sights is degrees.  

Using the eye diagram, the inches of measurement changes for each distance, but the minutes do not change. The minute is a degree of angle projected onto the earth. You know how many minutes are in one degree, there are 60. 

1 Minute of Angle is 1 inch at 100yds. 

If 1MOA = 1/100 = 2/200 = 3/300 = 5/500 = 52.8/5280  

you don't have to think about it, as long as you set it up as a bunch of equal equations. If you write it down like that, they see it immediately.

Going backwards in distance, if 1 MOA is 1 inch at 100 yards, what is it at 50?

1 MOA = .5/50 = .25/25

So then we figure out the center of the group, and figure out how to get to the center of the target, regardless of the hold (6 o'clock or center of mass). 


I
M
C

Elevation
Up 2 in
8 minutes
32

Windage 
Right  1 ½ in
6
24

Next you convert it to clicks, let's say the scope says ¼ inch at 100yds. The answer would be 4 clicks per MOA. So the total clicks, it would be 32 clicks (8 MOA x 4 Clicks). 

You have them write this down on a piece of paper or their palm, and when they go into prep period, they can fix it. It should be this, but it may not always be. It will make more sense to do a little bit more and then back off a little, or to do half the distance, etc. 

To “drift” a sight is to knock things with a hammer. If there are no markings at all (to determine the beginning point) use a pencil to write on the site.  A thickness of paper is about the equivalent to 1 MOA. Could wait on this sometime, so that they can get the hang of shooting better. 

The drawback to doing it early on, you may be chasing the sights too much. 

The way that AS teaches is that you measure the inches, convert it to minutes and then to clicks. So the above graph is for a regular AS instruction on this. But when you start off early on with Minutes, you can possibly leave the Inches out. But during the first instruction, you say “take it on faith these are called minutes of angle.”

After this, then you point out that the squares are a 4 MOA square. 

4MOA = 1 in/25 yds. = 4in/ 100 yds = 20in/500 

It's about what you can reasonably see at 500 yds, about the accuracy of a stock rifle. It's a man-sized target, and when you defend it all around you, then there is a 1000yd radius around you that you can defend. You and three of your buddies, can defend a nice piece of land that way. It's good enough to protect yourself and good enough to get dinner. 

If there is no time to shoot full distance, trajectories shouldn't really be discussed. 

With a new scope, you dial it all the way down and up for both elevation and windage about 50 times  (or at least 25) each way, to work out the spring, any kind of machine marks. You can do this for all of the knobs. 

TRAJECTORY: (general rules)

 Unless you're shooting straight at 25 yards, there is a trajectory of the bullet. The interesting thing is that it will cross the line of sight twice. You want to know what the distances are for both crossing points.

[image: image1.png]The two locations where the arrow points are where the rifle is zeroed in at 25 yds.
and 200/300 yds. depending upon the caliber (.223/.308 respectively)



(the distance between the two lines, if you are shooting within the distance, you don't make any corrections, using that section to your advantage). 

If you have a centerfire rifle zeroed in (.223 or .308) at 25yds, it is magically zeroed in at that further location. Ammunition or hot loads will change this. Generally if you can't feel the wind, you won't change the windage.

For .308 25 and 300 yds, for. 223 it's 25 and 200yds.

If someone comes to an AS and has an M1-A and it's sighted in at 200yds, you ask him what to do for sighting in at 25yds, what do you have him do? Nothing! 

Google: “Bullets don't rise” and see what happens.

Good and quick way to figure out wind: 1940's marksmanship videos. The best way to calculate wind is to look at a flag. Straight out sideways is 25 mph. If you hold out grass and it falls, you can see the angle that it falls at. You also need to see what direction the wind is flowing in relation to you. 

Fred's simple rule: If the wind is noticeable, you make one correction.  Then he goes into the values of wind directions. 

Jim Owens or Jarhead.com (jimowens.com), he has written a bunch of books on high powered rifles, and including a great one on wind reading.

If you look at the flag and see windflag fluttering, after awhile you'll see the average where it flutters. You'll use a piece of light string/flag. 

20 degree = 5mph

35 degree = 9mph

45 degree = 11mph

60 degree = 15mph

90 degree = 22mph

Take the angle of the flag divide by 4, and you get the wind speed in mph. 

Less than 10mph, or less 800yds, then you can ignore it. 

At the RBC, they talk trajectories in detail.

“Come-ups.” Battle rifles are pretty cool,but you need to know ramp sights (whether it is talking yards or meters), makes it really easy to make the corrections. On battle rifles, there are a series of numbers for corrections that shooters just remember for standard stock issue rifles. M-14 or M1-A correction 100-200 yards, is 3 MOA. If you move from 200-300yds, you add another 3clicks for 3 MOA, etc, just at one more. 

Go to the forum, go to the Colorado section look up the info on the IBC for this bootcamp, look for Bluefeather's post. She'll have two files to download. One is the bootcamp file and the other is a history file. 

For an AR-15, one circle of the front site is 8MOA.

Moving sites: Rear sights, move in the direction that you want them to go. If you move the front sight, it will go the opposite direction. FORS (Front Opposite, Rear the Same)

Consider getting a regular Target and on the back have all of the come-ups on it so that you can look at the back for any information. 

RED COAT TARGETS: 

25% of people who come to AS, can qualify at the 100yd range at their first time. It gives you an idea of what kind of a nation of rifleman if we needed to shoot. After the redcoats are done, you have them center up and frame it up from a historical perspective. You can do the first strike then, or something else. But frame it with marksmanship in history. Explain the redcoat, shoot it, then have them all hold it. By July of 1775 there were so many people signing up for militia companies, that they had to devise a shooting test to weed them out. It was similar as far as scale goes, you so you guys just shot a similar test. By that same date, the newspapers were sending out alarms over to Britain to tell the officers to get their affairs in order because there are men who know what they are about.  The red coat is a real wake-up call about who you are as a marksman.  Then after they are deflated in realizing their skills aren't that good, then you say “These are talking targets.” and introduce how the targets talk.  It's also a good tune-up target. The square is not a 1MOA square (a little less), it's the 250 yd head shot, but it's a little more PC to call it the “Murphy square.” A redcoat upside down is an underwear shot! 

13 rounds- one shot per colony

Morgan's rifleman: Timothy Murphy changed the whole course of the revolutionary war. 1 man, 1 rifle, 1 shot changed the whole course of the revolutionary war, cutting off the head of the snake. 

AQT Quick n' Dirty:

Framing: This is the army qualification test. The army used this to set a standard of quality for shooting. It did more than that during WWII. If you shot to marksmanship standards or higher, you were in a higher pay-grade (about 20% more income), so not only was it a sense of pride but it had monetary value. 

The first stage of the AQT is standing. You will start and stay in standing. You will prep one 10 rd. magazine. When given the L command you will load and given the F command, you will fire 10. 2 minutes.

Transition stage. Load when you get to sitting. Standing to Sitting, magazines will be prepped 2 and 8, but 5 rounds in each target. You will place 2 rounds in the first target, change magazines and then 3 rounds in the second target. If you lose count, go to the right target and count from there and then put the remaining rounds in the first target. 55 seconds.

Transition Stage. Load when you get to prone. Standing to Prone, prep 2 & 8. 2 rounds, change mags, 1 round. Shift NPOA, 3 rds, shift NPOA, 4 rds. 65 seconds. 

4th stage (slow prone): Start in prone and end in prone. One 10rd magazine for the whole time, and you shoot 2, shift NPOA, 2 shift NPOA, 3 shift NPOA and 3 shift NPOA. You have 5 full minutes for this stage. Because it's so long, make sure you take the time to get your NPOA. On this stage, if your .22 is prone to malfunction, you can have extra rounds on your mat to help with malfunction.  If you have more than the required amount of rounds, you will be penalized and the higher numbers will be taken out. It is also twice the points, so you could potentially blow the first three stages and make up for it in the 4th stage.  

The first time around, you explain each stage as it happens.  Then after that, you ask them how many to prep, how much time you have, etc. 

As instructors, you can tell them that they can shoot one then reload the magazine. It's tactical reloading. The idea is to let them figure it out themselves, but there is no rule against it. 

There is a rapid fire AQT: 40 rds in 4 minutes. Do it any way you want in magazines. Since there are no loaded rifles during transitions, giving one minute to each stage. If they get to the 3rd and 4th round, since there are no transition changes, then you can just do a full 2 minutes. You can run the full 4 minute where you make sure they have the 3 mags on the ground. You can run a non-stop AQT with this, just make sure they aren't loaded during transitions. Just remember when you do a mag change in prone, don't move your support elbow. The idea of shooting faster, you absolutely have to get your NPOA and you know it. It also prevents you from fussing your shot because you don't have the time. 

For a normal AQT, there is no set time for a prep period. You normally want to be at most a minute if you can get it down to 30 seconds or less. If you have them trained into prepping during circle up time, or when they go down to the line to check their targets.  When you are instructing each stage, make sure you emphasize that the transitions are all about safety. 

Time warnings: In a normal AQT, don't normally warning of how much time is left. During the 4 minute rapid fire, you can communicate to them that you will warn 1 minute (they'll usually ask for it).   If they ask for it, why not give it to them.  If you're the line boss, you can make a lot of decisions. 

It's a good idea to run AQTs until the scores go down. They run barney targets, and it's called a BQT- Barney Qualification Test. People of all ages shoot better on Barney's than AQTs sometimes. 

30 caliber rule: Since you shoot .22s, if you take a .30 cal bullet and it touches the line, it counts. The base of a .22 shell, the rim is also just almost as close (.28/.29cal). It's absolute policy for AS to use the .30 cal rule. 

Other ways to change it up, you have them circle up further away, and then all of a sudden say, “Shooters, your preparation period begins now!” And then they run, give them a short prep period, etc.  You can also shoot an upside down AQT, do the stages in different orders. We are common Americans learning how to shoot uncommonly well. 

On the top right of the AQT, it is the sight-in target for 6 o'clock hold

Books:

*Revolutionary Mothers by Carol Berkin

* Jill's fav *  The Day the American Revolution Began 19 april 1775 by William H Hallahan

Revolutionary Boston, Lexington, and Concord by Joseph L. Andrews Jr., and Contributors

The First Stroke by Thomas Fleming, for National Park Service

*Jill's fav* The Minute men by John R. Galvin

Day of Glory: The Guns at Lexington and concord by Philip Spencer

*good book for background* Lexington and Concord by Arthur B Tourtellot

Shaara is the other historical fiction author: “Rise to Rebellion” 

The way to remember the strikes is to write your own. 

There is a thread called “Oh what a glorious day” under history. 

