History and “Telling the Story”

Below is a three part outline to guide you when presenting the history portion of the IBC.  It is divided into 3 parts to allow you to place the lesson where you will have the most time and impact on the attendees.

We are attempting to move away from just telling the story of what happened on 19 April, 1775 as a collection of facts, names, places, etc, and use the story to link the past to the present and remind the shooters of their heritage and their obligation to those who won our liberty.  

Attendees will have ample opportunity to listen to the “Story Tellers” of Appleseed and compile a fine presentation of their own before being required to present it at an event.

It is important to remind the attendees that learning the facts, names, places, etc is up to them. We will no longer teach them the story. 

They need to read the books, not rely on “cliff notes”, which are only good for brushing up before a presentation.

You should familiarize yourself with this outline ahead of time so as to present a seamless lesson which will challenge the attendees and help them learn HOW to present the story in a manner which will inspire the listeners.
Part one is presented as an instructor led discussion and should take about 1 hour.

Part two is presented as an instructor led attendee presentation and should take about 1 hour.

Part three is intended as a handout. Attendees should reference it in preparation for upcoming history presentations.

History and the “Telling the Story”
Part one:
“Telling the story” is not about names, dates, and places. It’s not about dry facts. 

It is about Americans and their relationship to Liberty, both on April 19, 1775, and today.

Your job is not to spout facts and names and places, but to firmly tie the shooters to the actions and events of April 19, 1775, cementing in their minds the direct relationship and heritage they have with our forefathers and the sacrifices they made to secure our liberty.

It is then up to the shooter to step up and help ensure that our liberty never dies. This in a nutshell is the Appleseed Project.

At various times throughout the story you will compare and contrast how Americans thought and acted for their liberty back then and today, and ask the shooters questions that will make them think about what you have placed before them.

Parts of the story can be highlighted and you should ask questions or make points that show an analogy or contrast between what happened back in 1775 and what similarity or contrast we’d see today.

Other parts will require you to ask questions that will have the shooters internalize what they themselves would have thought or done in the same circumstances.
Below is an outline which tries to categorize parts of the story under specific headings to make it easier for you to learn to tell the story in a meaningful way.

It is up to you to learn the facts, names, places, etc well enough that you are competent in the telling. There is no shortcut for that, and no “cliff notes” that will allow you to gain the depth of knowledge to tell the story with the confidence you will need. To learn the story you will have to read the story. Many times.  

“Paul Revere’s Ride”, by David Hackett Fischer should be your main source but not your only source for information.  You will find that within the story there are many stories of personal sacrifice and courage. 
Find the parts of the story which capture your imagination and inspire you. These are what capture the hearts of the shooters at an Appleseed event, and your ability to relate the people, situations, and actions in a living, breathing manner to the shooters is your real goal and even more important than your abilities as an Instructor on the line. 
Categories.  All portions of the story can be highlighted and related to the shooters in one of the following categories:

Choices and Performance

In relating a part of the story which inspires you, think of why it does so. Then use that part of the story and either the choices the people made or their performance to outline a quick highlight or question which will bring out this facet of the story and make it live in the  minds of the shooters.

From a post on the forum, edited for this discussion:

Choices:
Why did they make the choice they did on April 19th, 1775? 

Why, when it would have been much easier to stay home in a warm bed?

It was a warm bed on one side of the balance, and legal, medical, risk assessment/effectiveness issues, and no guarantees on the other - all, from a 21st-century point of view, weighing pretty heavily against getting involved.


     Legal: To go from a loyal subject of the Crown to a felon, a traitor, and treason in the time it took to squeeze the trigger on a flintlock.

In a era when any redcoat officer could authorize hanging you from the nearest tree. No trial, no chance for mercy, just swift and final justice.

And knowing that the shot was a "die is cast" moment. In other words, you "can't go back again" - for the next 24/7/365-plus, you either fought your way to victory, or were likely to be adjudged a traitor, and face the consequences; death.
Once you pull the trigger on the first shot, you never go home again. You may wake up a loyal subject of the Crown, but you go to bed - if you go to bed - a traitor with a price on his head. Give up security, give up tranquility, give up peace of mind.


     Once you make that point (actually, several times as you make the point), ask your audience "what choice would you have made?" (I usually indicate I'd have to gulp pretty hard in making the 'right' choice, if I'd have made it at all...)


     Medical: People have to understand, if they are to appreciate the magnitude of the decision required on 4/19/1775, that there was no medical support worthy of the name. You go out and face British lead and steel, and you basically live with whatever happens. Not much you can do. 

Express the notion that a wound to the body was a blessing, as it guaranteed a fast death, compared to a hit in arm or leg, which likely led to a lingering and painful death from gangrene should convey the message. 

(Remember Dr. Prescott's brother, shot and wounded at the South Bridge on 4.19, died in AUGUST)


(Tie in with the guy with multiple amputations on his leg - they were trying to save as much of him as possible, so he could support himself and family, I bet)

    Family issues:
     And what about your family? You leave them to do your duty, and get hit, and are dead, then what? There's no insurance. They either live off relatives as poor relations, or they scratch out a poor existence however they can. 
     You come back crippled, and all you can do is what you can do - which probably isn't much. There was no miracle surgery and no physical therapy, so not much better than death itself. 
    Your family shares your fate, to a greater or lesser extent. Tough world, back then. Not at all like ours...


     Risk assessment/effectiveness issues: Ask your audience to imagine you handing them a smooth-bore, muzzle-loading musket. Then tell them you'll give them time to practice so they can load and fire a shot in 15 seconds, just like 233 years ago. Then tell them it's effective on a man-sized target out to maybe 65 to 85 yards at most.

     Then you tell them they'll be posted that distance from a road down which several hundred redcoats are expected in the next few minutes. And that when they fire that shot, British bayonets will be on them before they can reload.

     That's a high-risk, low-effectiveness environment, for sure. And they're expected to risk life, family, and liberty for that? Tough Choice they made, back then. And a tough Choice, if it ever had to be made again.
     "Liberty, or Death" - not just pretty words, back then. We will never appreciate The Choice, because none of us will ever have to make it.


     No guarantees: But there's more: You have to ask them to imagine that they don't know the outcome. 
     We know the outcome. It's much easier for us to imagine making the decision, because we know the outcome. Not only that victory was the result, but that it was won in "only" eight years. 
Back then, they kicked open the door to a dark room, a room they cannot see into, a room that, going in, they may never come out of.

     If you don't know the outcome, (as they surely did not), the Choice becomes double-difficult. Maybe even triple-difficult.
 What a Choice! No certainty of winning, plenty of certainty of death and hardship.


     Maybe this notion of "no guarantees" is relevant to Appleseed. Why should we expect guarantees that Appleseed will do its job, that it will save the country - when they had no guarantees on 4/19?

     Stuff like this kind of "brings it home" and makes The Story impact the listener much more than it might otherwise do. And that's what you want it to do.

    As The Guy said on another post: You need to believe The Story yourself. To suck it in, make it a part of you, not something you memorized, but something you feel. Something that you believe with your heart that every American should hear. Because we are in a battle for hearts and minds - and souls - and it's a battle we want to - nay, have to - win.


                                   Performance:

     The basic fact that with no cellphones, no internet, and "some didn't even have regular phones (
There's another lesson in Performance that our ancestors of so long ago left to us modern weenies.

     That's performance at the North Bridge, over a two-minute period in the mid-morning of April 19th, 1775.

     Important because it allows you to answer the question that historians love to quibble about: Who fired the first shots at Lexington Green? (Note the plural in "shots")

     Our guys opened fire at the North Bridge in response to British firing first - and they opened fire when ordered.

     Salient points to mention:

     *It was the first time Americans had ever been ordered to fire on regulars.

     *It was the first time Americans had killed British troops.

     *It marked the beginning of the "Rifleman tradition" of "fire every shot rapid fire" - with the command "Fire, fellow Americans! For God's sake, Fire! Fire as fast as you can!"

     *Two of the three British companies under fire at the North Bridge were the perpetrators of the Lexington massacre - the 4th and 10th Light Infantry companies...

     But the lesson of WHY WE WERE SUCCESSFUL AT THE NORTH BRIDGE is the foundation of Appleseed: "April 19th, 1775: When Marksmanship met History, and the Heritage began..."

     That lesson is simply summed up in two numbers: Casualty rates amongst British enlisted: 7% Amongst British officers: 44%

     "Cut the head off the snake, and the snake is no longer a danger" - and those boys proved it back then when, suddenly coming under fire, they kept their cool and exhibited not only good marksmanship, but cool intelligent selection of targets. (I don't know how they did it - but I do know an American should not have to be told to feel, 200+ years later, pride in those numbers.)

      There's a lesson there, and it's a lesson all Appleseeders should have the opportunity of hearing - and, maybe, upon hearing, to be motivated to hold themselves to the same high standards they held themselves to on that long-ago morning.

     Now, who fired the first shots at Lexington? Isn't it obvious, with those percentages at the North Bridge, that our boys at Lexington were clearly caught unprepared, with their pants down? Not a single British officer a casualty - and only one British private - in the leg - and that, only a minor wound, leaving him fit to walk on to Concord - and all the way back to Boston - only to die, six weeks later, at Bunker Hill...

      Now, who do you think was the aggressor at Lexington?

      Just as at the North Bridge, when you can measure marksmanship performance under stress, you can prove the aggressor by the comparative casualty rolls - and the roll at Lexington that morning was the heaviest of any town that day...and, for the British, the lightest of the day.

History, yes, but history connected to the present.
     Guarantee, by the time you get thru with this, there'll be a lot of serious faces in your audience, quite a few looking down, as it all sinks in - which is what it ought to do...


     Finish up with the John Adams quote, and don't bother to memorize his exact words.

     Simply say "John Adams toured what became later known as Battle Road on the day after. He saw the fleeing families, worldly goods piled on wagons, fearing a return of the redcoats; he saw the militia companies pushing thru the crowds, making their way to Boston; he saw the dead being buried; he heard the cries of the wounded - and he smelled the smoke from the burned houses - and he left us a message:

"Posterity, you will never know how much it cost the present generation to preserve your freedom. I hope you will make good use of it. If you do not, I shall repent in heaven that ever I took half the pains to preserve it."


     "That's a message, straight from a Founder, a signer of the Declaration of Independence, right to your heart...

Discussion/ class exercise:

Below are possible examples of CHOICES or PERFORMANCE anecdotes for use in class. Add your own as you see fit.
Present the person or anecdote and ask the students to give a quick analogy, camparison, or contrast for the categories of choice or performance, linking it to us today.
(Use the notes in parenthesis to guide you. They are not the only examples you may come up with, just a starter if nobody can think of anything)

===========================================
Robert Newman, who opened the North Church for the light signal to Charlestown, even though he knew he faced arrest as he was one of only 2 people who had keys, the other being the pastor, who was a staunch loyalist. He KNEW they would come looking for him and probably throw him into prison.
(What were his choices? When it came down to the choice, how did he act? How did he perform under the pressure? What were the consequences of his actions? He was arrested and thrown into prison for this act)

William Dawes, who like Revere was tasked to ride to Lexington and warn Adams and Hancock and did just as he was asked, while Revere went above and beyond the call, alerting the countryside along the way.

(Did he do his duty as asked? Yes.  Contrast Revere with Dawes, as both had the same task before them.  Make an analogy between Dawes and us, today)
Paul Revere, who had been working for many months to establish a network of observation and communications, and who had already ridden as an alarm rider a few times before.

(Commitment? Yes.  Revere had a talent for organization and he used it for the furtherance of the cause. After the fight, he could not return to his family in Boston. He no longer had a business or income but relied on others in the cause. Sacrifice? Yes. He fought as an artillery commander during the war)

The common militia member, who was required to muster at least once a month for drill and to be on the alert and assemble at the muster field, ready to fight as soon as he heard the alarm.

(Muster once a month? What have you done once a month for liberty? Give up my weekend? Every month? Horrors!

Danger to self and future of family? Yes. Uncertainty of future? Yes)
Thomas Lowell, who alerted Revere of the trunk containing incriminating papers, left behind by Hancock, and who removed it in the face of the oncoming Regulars.

(Dedication to the cause? Yes. Willing to brave personal danger to ensure the safety of others? Yes.  Looking for opportunity to serve and stepping up to fix the problem himself? Yes Performance under pressure? Yes)

Captain Parker, who was sick with tuberculosis, and still mustered and commanded his men at Lexington Green and during the retreat of the Regulars.

(Use of personal knowledge and skills to defend the liberty and safety of his community? Yes, he was an experienced fighter and leader.  Choice to get up at 0200 and walk the miles to Lexington, even though he was quite ill? Yes. Perseverance? Yes, after the fight, mustered his men and continued the march to Concord)
The militia at the Green, who stood in defiance of their own army although vastly outnumbered and bordering on treasonous actions.

(Would you stand in defiance of the 82nd Airborne? That’s what they did!  Would you fire on your own troops, making you an instant traitor, wanted and destined to hang?  Courage is doing what needs to be done even when you’re afraid)

Dr, Prescott, who met Revere and Dawes leaving Lexington, and volunteered to ride along and help alert the countryside, riding alone into Concord.

(Knowing the locals, he would be more likely to be believed. Knowing the county side allowed his escape. Would you use your talent and knowledge?)

The people of Concord, who saw what was coming, and prepared for it, gathering and hiding munitions and supplies, even though they faced raids on their own houses and businesses.
(Are you awake and ware of what’s going on around you? Are you prepared? Are you doing something about it? Do you even know who your Senators and Congressmen are? More importantly…do they know who YOU are?)

The mother of a drummer, who upon hearing the alarm bells, awoke her 15 year old son, telling him that the “Regulars were coming and something must be done!” and sending him on his way.
(Are you willing to risk something or someone you love for the liberty of your posterity? Do you “allow” your spouse or child to step up to the plate and defend liberty? Appleseed? Is liberty worth it? Is the cause of liberty for your descendants bigger than you?)

Isaac Davis, who (1) Equipped his men with bayonets and cartridge boxes, (2) built a range and had his men practice shooting every Sunday, (The first DAR?) (3) drilled his men in field maneuvers, (4) left his wife and deathly ill children to do his duty, (5) When asked if he would lead the militia to the bridge said “I have not a man who is afraid to go”, (6) died in the first volley at the North Bridge

(So many things to cite here! Saw what was coming and prepared HIS COMMUNITY for it.  Did his duty in spite of his sick kids and the uncertainty of even returning. Proudly led his men to the bridge setting the example for the lesser trained militia which followed. Gave his life for YOUR liberty, Died before he was able to serve his country in the war, but what he did before he died really counted!)

Dr. Prescott’s brother, who was wounded at Concord and didn’t die until August.

(Sacrifice! Suffering! Went to Concord not knowing the outcome, paid an awful price for YOUR liberty)

The man who suffered a leg wound and endured several amputations, only to die a long, painful death after all.
(Wounded, amputation sans anesthesia, gangrene set in, amputation higher, gangrene set in, still another amputation, and finally death.)

The militia at Meriam’s Corner, who didn’t wait for the Regulars to fire upon their fellow militia, but fired first in their defense.

(They saw what needed to be done and didn’t wait for “orders” when their countrymen were in danger)
“Parker’s Revenge”, and the men of Lexington Green, who regrouped and marched toward Concord as soon as they could after the fight at Lexington.

(Perseverance? In spades! Do you give up easily? Using their knowledge and skills to inflict the greatest damage in the fight? Yes. What knowledge and skills do you have to help the fight now in the “soft war”? Are you using them?)
General William Heath, who saw what was coming and developed a means of fighting a moving column. (Circle of fire)

(Again, a man who was awake and aware and developed his own skills and knowledge to help in the cause when it was needed)

Men of Menotomy, who in spite of the certainty of death, fired upon the Regulars from their homes lining the road.

(British officers noted that the “provincials would step out when within ten yards of the regulars and fire upon them, even though they were certain of their own deaths in doing so”.   They were so angry that they lost their heads and didn’t think about the consequences.

Do you let your temper get in the way of your productivity?  Would you “die” to the project if you became angry with someone or something that occurred in the forum or at an event? Or would you be mature enough to see the bigger picture and keep working in spite of your personal feelings?)

Thomas Pickering, who could have cut off the Regulars and ensured their total destruction but delayed until forced by his own men to move out. This allowed the Regulars to make it safely to Charlestown.
(Do you know you need to do things to help the cause of liberty, but just can’t seem to get around to it? Do you procrastinate or do you take action in a timely manner? Do you look for opportunities and then take action when you see them?  If you don’t start out so well, do you keep working for the cause? Pickering fought the remainder of the war with honor and was a good commander)
History and the telling of “the story”
Part two:
Once the above topics are covered you should be able to use the list of points in the story of 19 April, 1775 to offer specific anecdotes.  
Ask for someone to present one of the segments listed below, (Bold items specifically)

An IIT should present that segment, including any comments of contrast, comparison, analogy as pertaining to choices or performance.

The class should critique the performance, adding any comments to complete the segment, linking it to us today. The class should join in, adding to the discussion or raising other points not brought up. 
After the class has presented examples you should have an idea of the strengths and weaknesses of each IIT which should be useful when completing the IEFs.

*Events leading up to the raid on Concord

*Actions of the British army on April 18, 1775

*Actions of the Colonists on April 18, 1775

*Events during the march to Lexington

*Events at Lexington Green

*Events on the march to Concord/ in Concord
*Events at the North Bridge

*Events after the North Bridge

*Events at Meriams Corner

*Events during the retreat
*Events at Lexington (during the retreat)

*Actions of General Percy and William Heath

*Events at Menotomy
*Events at Cambridge

*Actions by Thomas Pickering

History and the telling of “the story”
Part three:
PRESENTATION:

And from another post, (Edited), a good outline of how to prepare for and present the story:

“The Science and Art of Teaching History at an Appleseed”

Remember the Rule of the 4 P’s: Planning Prevents Poor Performance 

I.  Plan in advance:


    a.  Decide with the Shoot Boss in advance what segments you’ll be presenting, and what basic subjects you’ll cover at those times.  

    b.  Read and re-read the stories before the event.  

    c.  Practice beforehand.  Tell the story to your spouse, your kids, or some buddies.  Have someone time you; to you it will seem to take forever; in reality it will only take a few minutes.  
       (Do not drone on and on! A good goal is to do a single “strike of the match” in about 20 minutes)


II.  Pick your subjects:


     a.  Teach about what you’re familiar with already.  If you’re interested, you’ll be more interesting.  

     b.  Don’t be afraid to teach them something they might have learned already:


          i.  If they did, they’ve probably forgotten by now.
         ii.  They probably haven’t been taught it.

III.  Know the three basic learning styles, and try to incorporate all three into each lesson if possible:


      a.  Auditory – hearing, lecture, question and answer.  
      b.  Visual – pictures, maps, gestures.
      c.  Motor – writing, drawing, handling artifacts.  



IV.  “It’s Showtime!”:


      a.  Whether you’re a certified, qualified teacher or not, you ARE a teacher; you’re ACTING as a teacher, so ACT like a teacher.  BE a teacher.  

      b.  Whatever your subject of the lesson is, you ARE an authority.  The students will believe you are an authority, so BE one.  Don’t hem and haw, and put qualifiers on the lesson like “I’m not an authority on this, but…”.  As soon as you admit you’re not an authority, most of the students will tune you out.  If you don’t know what you’re doing, why should they listen to you?  

      c.  No matter how your day has gone so far, when your turn comes to teach, it IS Showtime!  Mentally decide before you say your first word that this WILL be a show, the BEST show you put on all day.  


V.  Remember the Objective:


     a.  The Objective is the goal of the lesson.  At the end of this lesson, I want them to remember………..


     b.  If possible, connect your goal to real life, either directly or through analogy (I’m going to tell you how the Dangerous Old Men stopped a supply wagon.  You may never need to stop a supply wagon, but it’s a good example of taking the initiative).  

     c.  Keep the goal – the objective – always in mind so you can steer the lesson back there if you get distracted or interrupted.  

VI.  Lesson Organization:


      a.  Introduction – state your objective.  

      b.  Body – use different learning methods and tactics to impart the knowledge they need to reach the objective.  Use auditory, visual, and motor inputs.  TELL the story, SHOW the story (through gestures, comparisons, analogies), and if possible, let them FEEL the story (pass around a bayonet, or a lead ball from a muzzleloader).  

      c.  Conclusion – restate your objective, and tie it all together.  
      d.  Payoff – Have a tidbit of information, an ironic or unusual twist, if possible.  Tease this at the introduction, and then deliver it at the conclusion.  This may help hold their attention. 


VII.  Resources:


      a.  Use the search function, (On the forum), to look for stories.  They’re there.  

      b.  Read, Read, Read!  Your tax dollars paid for the library; use it.  Librarians love to help people find what they’re looking for.  Ask them. 
           “Paul Revere’s Ride” by David Hackett Fischer…..read it, eat it, breath it, love it, live it!

 
      c.  Objects connected with the lesson are good attention getters and attention maintainers.  A bayonet, musket ball, or period clothing can bring the story home.  

If you're an IIT but have yet to teach a history segment, read up on one, and volunteer.  The best way to learn is to do. (Also, watch the “Story Tellers”, the guys who REALLY bring the history to life. Find what you think is effective and steal it!)

Good luck, and keep passing on that heritage!

The Editor

